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Change

“Here's to the crazy ones. The misfits. The rebels. The troublemakers. The
round pegs in the square holes. The ones who see things differently.
They're not fond of rules. And they have no respect for the status quo. You
can quote them, disagree with them, glorify or vilify them. About the only

thing you can't do is ignore them. Because they change

thi NJgS. They push the human race forward. And while some may see

them as the crazy ones, we see genius. Because the people who are crazy
enough to think they can change the world, are the ones who do.

- Rob Siltanen
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Benefits of Change

“If you do not create change, change will create you” — Unknown

When was the last time you challenged yourself? Took a risk? Or even deviated from your
normal routine?

People/organisations prefer to stay in their comfort zones. Courage is all that is needed to
take the first step to change. The benefits of change include:

= Personal growth

= Flexibility

= Improvements

= Life values

= Strength

= Progress

= Different opportunities

= New beginnings and excitement to life
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Why Is Change so Important?

= People/Businesses/Countries should embrace change, without change people/
businesses/countries will lose their competitive edge.

= |f people/businesses/countries are to stay relevant then they must adapt to change, but
they must do so before change beckons the call.

= To stay relevant means to be connected internally, externally and globally; to anticipate
new direction and foresee the writing on the wall that demands innovation.

“If you do not like change, you’re going to like irrelevance even less.”
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Ways of Adapting to Change

You can successfully adapt to change by:

= Welcoming failure

Acknowledge the temporary state that exists and see the interim as a stepping stone
towards greater learning. This does not mean accepting failure which is giving up. A
checklist to see if failure is welcomed will include:

o Are new ideas accepted?
o Does the concept of growth or change energise you?

o Are there new incentives for testing new services or products?

» Adding feedback loops

Ensure a consistent communication to ensure you’re on the right path to ensure
directional correctness.
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Ways of Adapting to Change

= Working Smarter

Working effectively and efficiently are important, however you need to work smarter.
Do this by reflecting on both failures and successes.

= Being process focused

Focus on the process of achieving your goals, do not let your goals define you, define
your goal.

* Promoting accountability

Have a culture of accountability, understand that the decisions you make will have a
general impact in your life. You are responsible for the changes you make in your life

= Downplaying power

Understand that ego is a valueless source of decision-making

See Change As An Opportunity to Improve Your Life 6



Aluko & Oyebode

Step Plan for Positive Change

When you change your thinking, you change your belief

When you change your expectations, you change your attitude

When you change your attitude, you change your behaviour

When you change your behaviour, you change your performance

When you change your performance, you change your life
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Case Study — Apple Inc.

Apple is one of the pioneers of personal computers and the inventor of the “Mac” brand. If Apple
had just remained a computer company it is uncertain that it would still be in business.

The launch of the iPod radically changed Apple. Building on the success of the iPod, Apple then
effectively created the touchscreen smartphone industry before then moving on to make the tablet
compute concept a real product and an actual success. Once just a computer company, Apple is
now a consumer electronic giant and whatever Apple’s next move will be, nobody is expecting it to
be in the traditional computer space.

Apple is constantly moving forward and adapting to new market opportunities. It has learned to
evolve. Decades of success are no guarantee that the future will work out except CHANGE is
made. Adaptive companies such as Apple give themselves and their shareholders multiple shots
on goal. Apple has been able to successfully enter new businesses and reinvent itself.

What has enabled Apple adapt to change has been its leadership.

“We change every day. We changed everyday when he (Steve Jobs) was here, and we’ve
been changing everyday since he’s not been here. But the core, the values in the core
remain the same as they were in ‘98, as they were in ‘05, as they were in ‘“10. | don’t think
the values should change. But everything else can change.”

- Tim Cook, CEO Apple Inc.
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Takeaway

“Be the change that you wish to see in the world.”
— Mahatma Gandhi
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Thank you for listening
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Disclaimer

Aluko & Oyebode (the firm) owns all copyrights and similar rights in the contents of this presentation; all rights in the contents of this presentation are reserved to the
firm and all trademarks, logos and brands displayed in this presentation are either owned by the firm or licensed to it and must not be reproduced without its consent.
Unauthorized copying is illegal. The contents of this presentation, either in whole or in part, may not be reproduced, stored in a data retrieval system or transmitted in
any form or by any means, electronic, mechanical photocopying or otherwise without the written consent of the Firm. The views and opinions contained in this
presentation are those of the presenter and should not be considered as independent legal advice to be relied upon for any purpose whatsoever. The Firm accepts no
liability for the consequences of any reliance placed on the contents of this presentation. The views, opinions and statements contained herein should not be relied
upon for any personal, legal, contractual or financial or other decisions or possible gain. The information, opinions or views expressed in this presentation may
include inaccuracies or typographical errors. The firm accepts no liability for any errors in any of the views expressed herein.

If you are not the intended recipient(s), please contact Aluko & Oyebode via telephone (+234 1 4628360) or e-mail (ao@aluko-oyebode.com). For further information
about Aluko & Oyebode, please visit our website at www.aluko-oyebode.com
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